Malahat Nation: Community Safety Plan
Malahat Nation is developing a Community Safety Plan to help create a safer, healthier, and more connected community – where all members and staff feel protected, supported, and valued. This plan will reflect the voices, values, and priorities of Malahat community members. It will help guide safety-related initiatives across all areas, and support community members who may face increased safety risks, such as women, Elders, youth, 2SLGBTQIA+ members, and other community members.
Why is this project happening?
Over the past few years, community members and staff have identified important safety concerns and gaps – including the need for more support around mental health and substance use, safer public spaces, and clearer pathways to resolve conflict. At the same time, Malahat has already taken important steps – like creating harm reduction services, evening patrols, and an emergency management plan – that this project will help build on.
What will the Community Safety Plan do?
· Bring together existing policies, plans, and supports under one coordinated safety framework
· Identify where services and policies are strong, and where more work is needed
· Ensure Malahat values and knowledge are at the heart of all safety planning
· Provide clear steps for action across departments and areas of need
· Help guide future decisions about safety, wellness, housing, and community supports
What’s next? We want to hear from you!
The next stage of the project will include community and staff engagement to hear directly from members and staff about safety and wellness priorities. Your knowledge and experiences will help shape a plan that reflects our community’s strengths, realities, and hopes for the future. This will include:
· Community-wide survey 
· Focus groups (community and staff)
· Community gathering for open conversation and shared learning
These engagements will be facilitated by The Firelight Group, an Indigenous owned consultancy, who is supporting Malahat with the development of the plan. 
Questions?
For questions about the Community Safety Plan and project, please contact Carmen Pavlov at carmen.pavlov@malahatnation.com.

